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1. Forest 
conservation and 

management
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New protected 

forests

Recently we purchased forests in the
Gruiu Negru area, situated in the south 
of the Făgăraș Mountains, Argeș 
county. We are now taking them into 
our custody. An additional 113 ha of 
forests are now under permanent 
protection.



2. Ecological 
restoration
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Replanting 
sites

In April, we continued the forest 
restoration work in the Făgăraș 
Mountains. We planted a total of 
63,815 grey alder, spruce, beech and 
Swiss pine saplings, native species 
essential for the comeback of a 
healthy, resilient forest.



Leaota

In the Leaota Mountains, in the proximity of 
the Romanescu sheepfold there is a pilot 
area where we are replanting the forest that
was blown down by the wind in the past.
With the help of a selected company, we 
replanted about eight hectares of forest. In 
addition, our teams planted 10,000 beech 
saplings.

We are working to prevent the spread of 
bark beetles and wood beetles (Ipidae). They 
attack spruce, causing great damage. We've 
installed pheromone traps and trap trees to 
stop them.
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Leaota

Spring storms have blown down trees in 
some areas of Leaota Mountain. We use
drones to pinpoint their location. In April we 
established the routes for drone flights in 
the Leaota - Runcu area.
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Meteo challenges

After record temperatures of almost 30°C in 
early April, which caused the vegetation to 
start growing several weeks too early, it 
suddenly got cold again. Our team of 
workers even faced snow at the end of the 
month. All of this didn't stop us from getting 
the job of replanting done.
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3. Wildlife 
conservation



Ongoing studies

We expected some of the deer and chamois monitoring cameras to be 
overgrown by the vegetation, which, this year, is growing three weeks 
too early. So far, we haven't experienced any problems, but we have to 
check now every two weeks to prevent the lenses from being covered by 
vegetation. The cameras will be removed from the forest in June.

We have already brought home 85% of the lynx monitoring cameras. 
There are 13 stations left, which will be removed by 7th May. We have 
extracted and tagged 90% of the data collected.
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Wild boar

As part of our collaboration with 
Cambridge University we are 
testing a new AI-assisted wild 
boar monitoring technology. The 
aim is to alert our rangers about 
the presence of wild boar and 
their number. With the help of a 
specialist from Cambridge, we 
have chosen the location where 
we will install the test cameras. 



© Foundation Conservation Carpathia

Preventing conflicts 
with bears, a topic
in the German 
press

An interview with Ruben Iosif, 
our Wildlife Monitoring specialist, 
is the starting point of this article 
published by the German 
publication Gorilla Magazin. 
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European 
Bison
The reintroduced bison are thriving and 
spreading all over the Făgăraș Mountains.

In the commune of Lerești these majestic 
animals have inspired the local football 
team to change its name to ACS Zimbrii
Lerești. Moreover, the players have taken 
on some of the determination typical of 
the bison and are scoring remarkable 
results in the Argeș League. Two of the 
players have been noticed and invited by 
the amateur football national team to take 
part in a training camp, at the end of the 
month.

It is no coincidence, then, that we are 
building a bison-themed visitor centre in 
Lerești. The connection between the 
community and the bison is growing 
stronger, to the benefit of all.



4. Conservation 
Enterprise 
Programme
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Travel Carpathia Guiding Academy
The Travel Carpathia eco-tourism guides are the
link between our work and the many visitors who 
want to experience our project and the amazing 
nature of the Făgăraș Mountains. 

We are aware that the skills and knowledge of 
guides makes the difference between a trip with 
nice scenery but little information and a trip with 
an unforgettable experiences in this amazing 
nature. In order to ensure that our guests have the 
latter, we invest a lot of time and efforts into the 
guides’ training and have created the Travel 
Carpathia Guiding Academy.

In April, the participants in the Guiding Academy 
programme had the joy of learning from Simon 
Collier, a highly charismatic trainer with over 20 
years’ experience in eco-tourism.

Together with Simon, the participants practised 
their guiding, wildlife spotting, planning, 
networking and group management skills.
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Guides hold the key 
to memorable experiences, and 
Ilie Popescu, trainer at our 
Academy, spoke to Travel 
Carpathia guides about:

➢ Communication and active 
listening

➢ Group dynamics and 
psychology, what kind of 
situations to expect and how 
to overcome them

➢ The importance of emotional 
intelligence

➢ How to create a safe 
environment for all who are 
present, conducive to 
exploring nature.
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Safety first! April's first aid course helped the Academy's guides complete their knowledge.
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In the kitchen at Cobor Biodiversity Farm

Demand for vegetarian dishes is growing. That's 
why the Travel Carpathia chefs (both from the 
farm and from Equus Silvania and Valea
Dâmboviței) have participated in a thematic course 
in the kitchen at Cobor.

We used the highest quality natural products and 
local ingredients from local producers.

The apple crisp dessert with home-made ice cream 
was one of the star recipes of the workshop. 



We opened the season with some
special guests: the German 
Ambassador, Dr. Peer Gebauer, his 
wife Sonja Gebauer and the German 
Consul in Sibiu, Kerstin Ursula Jahn. 
They enjoyed the beauty of nature in 
our project area by exploring 
mountain trails and visiting the 
Richita Educational Centre, the Cobor
Farm and the Equus Silvania
equestrian centre.
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Roadele Munților

The first jam of the year, dandelion jam, is in 
the works.

All the joy of spring sunshine goes into the 
jar for us to enjoy in the cold season. 

Roadele Munților is a food 
collection and distribution centre 
(Food Hub) through which we bring 
the products of small traditional 
producers from the Făgăraș
Mountains to your tables. Some of 
the products are already available at 
Ferma Cobor, but the full range can 
be found on the website, where you 
can order online.

One of the products distributed 
through the food hub is Carpathia 
beer, the first certified ecological 
beer produced in Romania, at a small 
craft brewery in Lerești. We are 
incredibly honoured by the invitation 
from the German Embassy to cater 
with Carpathia Beer for the public 
viewing of the opening football 
match of the European 
Championship on the 14th of June.

https://roadelemuntilor.ro/


5. 
Communication and 

community outreach
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Festival(s) preparations

It's not long until ‘Cobor between the Oaks’, where 
Ana Coman, Moonlight Breakfast and Taraf de 
Caliu - friends of Johnny Depp - will be on stage. 
The festival is the perfect way to spend your 
Whitsun holiday. We look forward to seeing you 
on 22nd and 23rd June! Tickets are available on 
livetickets.ro

Făgăraș Fest promises to be intense, with activities 
for all tastes and ages. Participants will have the 
opportunity to get to know in detail the nature, 
history and culture of the community of Racovița, a 
commune with tradition at the foot of the Făgăraș
mountains. See you from 26th to 28th July!

Our events bring people and nature 
closer together. The dates are set, 
add them to your calendar now!

https://www.livetickets.ro/bilete/cobor-intre-stejari
https://www.facebook.com/events/375037258672579
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‘Nature in the classroom’ has ended 

Students from Brașov, Argeș, Sibiu and 
Vâlcea counties learned about the work of 
Foundation Conservation Carpathia. We 
invited them to participate in a team 
competition for a chance to win a camp at 
the Richita Nature Exploration and Activity 
Centre. 

Through education programmes we 
aim to get to know the communities 
in the Făgăraș Mountains area better 
and to help raise a generation 
involved in protecting nature.

Our colleagues met students from 40 
schools in the Făgăraș Mountains area.



© Foundation Conservation Carpathia 

The children from the Junior Rangers 
programme gave us a hand with the 
planting in the Dobroneagu and 
Tamaș areas. 

We study nature by scientific means. At the 
Richita Nature Exploration and Activity 
Centre we are equipped for research 
activities. 

A future ranger needs to know and understand 
how the nurseries function. Together with our 
employees, the youngsters weeded and learned 
the flow of activities needed to get healthy and 
strong seedlings. 

Junior Rangers
We have launched the 2nd edition! Registrations are open for children from several communities in Argeș. All the details are on our 
website. In the meantime, the participants who started in 2023 continue with their activities.
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Table tennis programme

Free trainings took place weekly 
at the schools in the programme, 
in six communities in the south of 
the Făgăraș Mountains. On the 
first weekend of April, the 
children in the programme 
enjoyed a mini-camp at the 
Richita Nature Exploration and 
Activity Centre. The programme 
did not lack, besides table tennis 
games, activities around nature.
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Subcarpați is a very successful Romanian 
band who blends hip-hop with elements 
from Romanian folk music.

We are proud to welcome them as the 
newest ambassadors of the Făgăraș
Mountains! Their interest and involvement
honours us. We feel grateful to share with 
them the mission of protecting nature and 
the values of rural communities.
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We walked the paths that connect several 
meadows with ancient beech trees in the 
Nucșoara surrounds and developed three longer 
hiking trails. We check their condition and degree 
of difficulty, preparing to mark them with totems, 
infoboards and all the necessary infrastructure, in 
collaboration with the local Town Hall.

Until the markings are completed, we recommend 
that hikers download the map from the website to 
follow the trails more easily. The map is available in 
kmz format, a file type compatible with Google 
Maps.

https://arboricupovesti.ro/viziteaza-nuscoara


CARPATHIA Fund 
grants
CARPATHIA Fund is a funding mechanism for 
the development of local communities around 
the Făgăraș Mountains, addressed to NGOs, 
local initiative groups, public organisations, 
individuals and small entrepreneurs developing 
nature-friendly businesses.

Under its umbrella, the community grants 
programme offers non-refundable grants and 
scholarships to NGOs, initiative groups and 
students belonging to the communities in Țara
Făgărașului.

In April, with the help of Țara Făgărașului
Community Foundation, we selected five 
projects that will receive grants for the 
implementation. The winning organisations
must complete them by the 22nd of November.
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Results

▪ 27,434 ha of forest under permanent protection and 
safeguarded for future generations

▪ 75,000 ha protected for wildlife, with no sport or trophy 
hunting

▪ 1,991 ha bought and restored (clear-cuts, alpine pastures, 
spruce monocultures)

▪ 4,142,254 trees planted in clear-cuts, riparian galleries 
and restoration areas of spruce monocultures

▪ 250 locals who make a living from the CARPATHIA 
project

▪ 2,200 students and teachers involved in environmental 
education projects

▪ More than 30 local producers are part of the Roadele
Munților Food Hub



Please join us in:

• Creating the largest forested National Park in 
Central Europe

• Annual restoration of 100 ha of native ecosystem 
over illegal clear-cut areas

• Protecting wildlife on 5 hunting concessions 
across a total of 75,000 ha

• Sustainable development of local communities
• Environmental education projects carpathia.org

Calea Feldioarei 27A, Brasov,
Romania

info@carpathia.org 

FOUNDATION
CONSERVATION CARPATHIA


